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Agenda - Today
N Y L

9:00-9:30 Welcome, Introductions & Ice-breaking Mittal

9:30-9:45 Agenda review & Objectives of the Conference Praveen 15
9:45-11:00 Quiz Ashwin 75
1100-11:15 Tea break 15
11:15-11:30  Overview of eBird review process Ashwin 15
11:30-13:00 Data quality and communication with observers  Ashwin 90
13:00-14:00  Lunch break 60

14:00-17:00  Working group discussion (with working tea) AV, PJ, MG 180



Agenda - Tomorrow

9:30-12:15

12:15-13:00
13:00-14:00
14:00-15:00
15:00-16:00

Working group discussion (with working tea) AV, PJ, MG
Wrap up of working groups and actions AV, PJ, MG
Lunch

Systematic Bird Monitoring Scheme in India Praveen

Panel Discussion (working tea) Mittal

45
60
60
60



Guidelines

* Be inclusive — has the most quiet person in the group spoken ?

* One common language of communication — English
* However, be cognizant of linguistic hurdles within the group

e Be active, but be civil
e Take breaks as you need, but do return before we miss you !

e Keep it fun



Workshop Topics

* Engagement with Birdwatchers — Main Hall
* Facilitator: Mittal Gala

* Diversity & Inclusivity - Reception Lounge
e Facilitator: Praveen J

* Scientific requirements from eBird — Terrace / 4t" floor rooms
* Facilitator: Ashwin Viswanathan



Theme: Challenges/Issues (Solutions tomorrow)

* Group Discussion
* 1400 — 1405 (Setting the stage by facilitiator)

e 1405 - 35060 (1 hour) 15:30
e Keep last 15 minutes for writing your thoughts

* Presentation & Questions
* Each team presents for a maximum of 8 minutes
* Questions for each team: 2 minutes
* Further discussions on each topic by BCl-all: 20 minutes



Workshop Timings

* 1500-1540: Engagement with Birders
* 1500-1510: Group 3 + questions
* 1510-1520: Group 4 + questions
e 1520-1540: Discussions on the topic by BCl-all

* 1540-1620: Diversity & Inclusivity
* 1540-1550: Group 1 + questions
* 1550-1600: Group 2 + questions
e 1600-1620: Discussions on the topic by BCl-all

* 1620-1700: Scientific requirements of eBird
* 1620-1630: Group 5 + questions
* 1630-1640: Group 6 + questions
e 1640-1700: Discussions on the topic by BCl-all



Agenda - Today

9:30-12:00 Working group discussion (with working tea) AV, PJ, MG

12:00-13:00  Wrap up of working groups and actions AV, PJ, MG 60
13:00-14:00 Lunch 60
14:00-15:00  Systematic Bird Monitoring Scheme in India Praveen 60

15:00-16:00  Panel Discussion (working tea) Mittal 60



Theme: Solutions to Challenges/Issues

* Group Discussion
*0930-1030

* Keep last 15 minutes for writing your thoughts
* Use post-its for solutions

* Presentation & Questions
* Each team presents for a maximum of 8 minutes
* Further discussions on each topic by BCl-all: 14 minutes



Workshop Timings

* 1030-1100: Scientific requirements of eBird
* 1030-1038: Group 5 presentation
* 1038-1046: Group 6 presentation
e 1046-1100: Discussions on the topic by BCl-all

* 1100-1130: Diversity & Inclusivity
* 1100-1108: Group 1 presentation
* 1108-1116: Group 2 presentation
e 1116-1130: Discussions on the topic by BCl-all

* 1130-1200: Engagement with Birders
* 1130-1138: Group 3 presentation
 1138-1146: Group 4 presentation
e 1146-1200: Discussions on the topic by BCl-all
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